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!"Our proprietary data suggests that Google’s Q4 net revenues are tracking 
toward $602 million with a range of $592 million to $612 million, which would 
represent Q/Q growth of between 18% and 22%.  Our estimate range is toward the 
mid to high end of the Street’s range of $550 million to $625 million, representing 
Q/Q growth of 9% to 24%.  Our revenue estimate is largely based upon our 
methodology for measuring both paid introductions and price-per-click data.   
As Google has released limited historical data on these metrics, the calibration 
of our data sets may be subject to higher statistical variance than is normally 
the case.

!" In markets such as Germany, France, and the UK, Google already heavily 
dominates market share.  If Google continues to monetize its market share in Q4, 
as it did in Q3, the international revenue segment may provide incremental upside 
to current Street revenue estimates.  Yahoo reported strong international search 
revenue growth in Q3; however, this growth is not directly translatable for Google 
as Yahoo has more exposure to such markets as Korea and Japan, while Google is 
more heavily weighted toward the European markets.

!" In the US market, where paid search initiatives are already somewhat mature, our 
data suggests Google’s search market share remained relatively fl at Q/Q in Q4.  
Over the past year (December ‘03 to November ‘04), Google has averaged a 35.1% 
share of US searches, compared to 30.0% for Yahoo, 12.3% for AOL and 15.2% 
for MSN.  Worldwide over the same twelve-month period, Google has averaged a 
44.1% search share, compared to 30.1% for Yahoo, 13.5% for MSN, and 7.5% for 
AOL.

!"Overall, Google receives 1.8x the number of searches as Yahoo.  In the US 
Google receives 1.1x the number of searches as Yahoo; internationally, Google 
receives 2.6x the number of searches as Yahoo.  In Germany, France, and the UK, 
Google holds a commanding lead over Yahoo receiving 12.8x, 9.4x, and 5.5x as 
many searches as Yahoo, respectively.  No other local competitor maintains more 
than 15% search share in these three major markets.

Q4 Preview
Net revenues tracking toward a range of $592 million - $612 million
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Majestic Research

• Independent Investment Research for Hedge Fund and 
Mutual Fund Managers 

• Unique data driven approach integrates internally generated 
and externally licensed data in order to provide 
transparency into fundamental corporate performance

• Reports, Custom Research, Events

• Internet, Auto Retail, Video Games, Homebuilders, Casinos, 
Health Care...

• In past month, we recruited former Instinet CEO Doug 
Atkin to run company, closed Series A financing, and 
brought Bill Hambrecht onto the board



Yahoo, America
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US Search Big Four Monthly Search Share
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Worldwide Search Big Four Monthly Search Share
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!"Among the Big Four 
search engines, Google 
continued to hold the 
largest search share, 
which was fl at M/M in 
November.

!"Yahoo and MSN took 
20 bps and 30 bps, 
respectively, from 
AOL-Time Warner in 
November.  AOL has 
lost 690 bps since the 
beginning of 2004.

!"Please note that the 
increase in Yahoo’s share 
in January was partially 
accounted for by the 
addition of Altavista to 
the Yahoo! Sites grouping 
as well as increased 
capture of Yahoo! Finance 
searches.

!"Worldwide, Google’s 
share lost 110 bps from 
October to November, 
dropping to 46.7%, while 
Yahoo’s share increased 
50 bps to fi nish at 32.2%. 

!"Time Warner Network 
lost 40 bps of share in 
November.

!"MSN gained 90 bps 
to fi nish at 14.6%, its 
strongest position since 
April.



Google, the world
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US Search Big Four Monthly Search Share
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Worldwide Search Big Four Monthly Search Share
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!"Among the Big Four 
search engines, Google 
continued to hold the 
largest search share, 
which was fl at M/M in 
November.

!"Yahoo and MSN took 
20 bps and 30 bps, 
respectively, from 
AOL-Time Warner in 
November.  AOL has 
lost 690 bps since the 
beginning of 2004.

!"Please note that the 
increase in Yahoo’s share 
in January was partially 
accounted for by the 
addition of Altavista to 
the Yahoo! Sites grouping 
as well as increased 
capture of Yahoo! Finance 
searches.

!"Worldwide, Google’s 
share lost 110 bps from 
October to November, 
dropping to 46.7%, while 
Yahoo’s share increased 
50 bps to fi nish at 32.2%. 

!"Time Warner Network 
lost 40 bps of share in 
November.

!"MSN gained 90 bps 
to fi nish at 14.6%, its 
strongest position since 
April.



Paid Click Inflation?



Page 4 of 7

YAHOO

Majestic Research January 11, 2005 equity
REPORT

ECOMMERCE

Top 10 Revenue-Generating Keywords in December

Keywords Average Bid

Web Hosting $1.47

Auto Insurance $2.20

Car Insurance $2.19

Domain Name $1.96

Single $0.77

background check $1.80

Home Equity Loan $6.58

Refinance $5.88

Hosting $2.02

Dating $0.68

Source: Majestic Research

Top 10 Bidding Keywords in December

July
Keyword Average Bid Domain Keyword Average Bid Domain Keyword Average Bid Domain

Home Equity Loans $17.08 www.eloan.com Content Management $17.01 www.macromedia.com Corporate Gifts $15.00 www.delta.com

Home Equity Loan $17.08 www.eloan.com Web Content Management $15.75 www.macromedia.com Home Equity Loan $13.01 www.eloan.com

Content Management $17.02 www.verisign.com Home Equity Loans $13.26 www.eloan.com Home Equity Loans $13.01 www.eloan.com

Content Management $17.01 www.macromedia.com Home Equity Loan $13.26 www.eloan.com Home Equity Loan $13.00 www.bankone.com

Web Content Management $15.75 www.macromedia.com Home Equity Loans $13.25 www.lowermybills.com Home Equity Loans $13.00 www.bankone.com

Home Equity Loan $13.09 www.lowermybills.com Home Equity Loan $13.25 www.lowermybills.com Home Equity Loan $13.00 www.eloan.com

Home Equity Loans $13.09 www.lowermybills.com Home Equity Loans $13.03 www.eloan.com Home Equity Loans $13.00 www.eloan.com

Home Equity Loans $13.08 www.eloan.com Home Equity Loan $13.03 www.eloan.com Network Security $13.00 www.symantecstore.com

Home Equity Loan $13.08 www.eloan.com Home Equity Loans $13.01 www.wellsfargo.com Home Equity Loan $12.92 www.eloan.com

Home Equity Loan $12.96 www.lowermybills.com Home Equity Loan $13.01 www.wellsfargo.com Home Equity Loans $12.92 www.eloan.com

Keywords Bid Domain Keywords Bid Domain Keywords Bid Domain
Make Up $19.35 www.lancome-usa.com Make Up $19.35 www.lancome-usa.com Debt Consolidation $20.00 www.bankone.com

Makeup $19.35 www.lancome-usa.com Makeup $19.35 www.lancome-usa.com Home Equity Loans $15.52 www.eloan.com

Website Hosting $18.04 www.freeservers.com Content Management $17.01 www.macromedia.com Home Equity Loan $15.52 www.eloan.com

Website Hosting $18.04 www.50megs.com Home Equity Loan $15.98 www.lowermybills.com Home Equity Loans $15.50 www.bankone.com

Webhosting $18.04 www.macromedia.com Home Equity Loans $15.98 www.lowermybills.com Home Equity Loan $15.50 www.bankone.com

Webhosting $18.04 www.50megs.com Home Equity Loans $15.97 www.eloan.com Debt Consolidation $15.01 www.bankone.com

Webpage Hosting $18.04 www.freeservers.com Home Equity Loan $15.97 www.eloan.com Home Equity Loans $14.68 www.eloan.com

Webpage Hosting $18.04 www.50megs.com Home Equity Loans $15.93 www.eloan.com Home Equity Loan $14.68 www.eloan.com

Web Hosting Site $18.04 www.freeservers.com Home Equity Loan $15.93 www.eloan.com Refinance $14.56 www.eloan.com

Web Hosting Site $18.03 www.50megs.com Home Equity Loan $15.92 www.lowermybills.com Refinance $14.56 www.lowermybills.com

August

NovemberOctober

September

December

Source: Majestic Research

!"December’s big revenue 
contributors were 
dominated by credit/debt, 
auto insurance, and 
web-hosting keywords, 
while for the seventh 
consecutive month no 
brand names such as 
“Best Buy” appeared.

!"December saw a 
continuation of the bidding 
war among online home 
equity loan sites.



Google’s searchers are 
Ebay’s buyers



“Auctions saw a sharp uptick in 
spending in December, largely 
driven by an increase in average 
bid price across a broad base of 
keywords by eBay.”



Intermediaries are growing
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Shopping.com vs. Yahoo Shopping Unique Visitor Trends
(000s)
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Shopping.com vs. Nextag.com Unique Visitor Trends
(000s)
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!"Our data indicates that 
Shopping.com’s unique 
visitors as a percentage 
of Yahoo Shopping’s 
unique visitors increased 
in Q4, reaching 106% in 
December, up from 94% 
in September and 85% in 
December ‘03. 

!"Shopping.com’s unique 
visitors tracked at 
about 94% of Yahoo 
Shopping’s in Q4, down 
from 107% in Q3 but up 
from 82% in Q4 ‘03.

!"Our data indicates that 
Shopping.com’s unique 
visitors as a percentage 
of Nextag.com’s saw an 
uptick in December after 
trending fl at earlier in the 
quarter.

!"Shopping.com’s unique 
visitors tracked at about 
195% of Nextag’s in Q4, 
down from 199% in Q3 
and 226% in Q4 ‘03.



Advertising = Science

The time has come when advertising has in some hands 
reached the status of a science.  It is based on fixed 
principles and is reasonably exact.  The causes and effects 
have been analyzed until they are well understood.  The 
correct methods of procedure have been proved and 
established.  We know what is most effective, and we act 
on basic laws.  Advertising, once a gamble, has thus 
become, under able direction, one of the safest of business 
ventures.  Certainly no other enterprise with comparable 
possibilities need involve so little risk.



madison ave wall street:

• azoogleads

• adteractive

• datran

• efrontier

• fastclick



but, people sell
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Clicks Per Search by Site in November
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Percentage Sponsored Clicks of Total Clicks in November
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Source: Majestic Research and comScore Networks

Source: Majestic Research and comScore Networks

!"Dogpile, Excite, 
Netscape, and About 
all show a strong 
conversion rate from 
searches to sponsored 
clicks.

!"Altavista, Google, MSN, 
and Yahoo had relatively 
low conversion rates from 
searches to sponsored 
ad clicks in November, 
attesting to the effect of 
the clear identifi cation of 
sponsored links.

!"About.com, Excite, 
Dogpile, and Netscape 
have a stronger focus on 
converting searches to 
sponsored ad clicks.

!"The relatively low click-
thru rates to sponsored 
ads of Google, Yahoo, 
and MSN are partially 
driven by those sites’ 
commitment to clearly 
identifying sponsored 
ads.



and, people tag



del.icio.us tagging

• 62k registered users

• 1.5m urls

• in past 24 hours:

• 7,200 users have generated 27k posts



api + web service = 
new media

• flickr/ mappr

• del.icio.us/ hublog.hubmed.org

• amazon & google adsense / typepad



media futures

• consumers pay algorithms (popular, relevant, 
targeted) with their attention

• algorithms employ taggers, bloggers, pages 

• internet media arbitrageurs provide liquidity, 
enhance efficiency, and push advertisers out 
of the market



key questions

• not enough inventory?

• keyword price inflation?

• domain registration redux?

• elegant rss advertising?

• how to value brands?


